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AUTOMATION STRATEGIC OBJECTIVES

1. Achieve ultimate communication

2. The application of best management practice to international standards
3. Creativity in the development of services

4. Effective management of critical issues

5. Electronic transformation

6. Improve project delivery and transparency

7. Optimize the use of financial resources

8. Optimize the use of project resources
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Gap Analysis Findings:

> w N e

Project records were not being accurately recorded to allow review or assessment.
Project information was lacking procedure and control
Contractor/Project details were not being locally maintained and managed.

Financial/Progress reports were cumbersome and complicated between
Departments/Officials.

Project Quality and HSE responsibilities were not aligned to a supervisors role or
level of responsibility.

Project invoices, related to BOQ items, were cumbersome and were causing
multiple errors in valuation of work completed.

A decision/acceptance matrix was required to reduce the time and the number of
signatures required for approvals.

Delays in closing projects at the preliminary and final handover stages.
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THE VISION FOR THE PMIS STRUCTURE

Orban Development
eUrban Planning &
Studies

eDevelopment
Control

eGeographic
Information

*Naming &

>

o&M

*Roads & Bridges
*Buildings & Pubic
facility
eEquipment &
support
(outsourced)

Structures & Design

eArchitectural
*Pavement

Quality
Management

eManufacturers
*Vendors
eCompliance &
Performance
eLaboratory
(outsourced)

*Maintenance

Supervision

eTransport
Development

eSustainable
Transport

*Projects
eTraffic Safety
eHealth & Safety
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Strategy & Governance
Frameworks
Organization Logistics
Policies, Processes &
Procedures

EPM Projects Database
Compliance Audits
Executive Reports
Portfolio Reports
Performance Statistics
Contact Details

Work Environment
Safety

Training and Evaluation
Intervention Team
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THE PMIS COMUNICATION PLATFORM AND SYSTEMS INTEGRATION
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PiVIIS = INTEGRATION & COMPATABILITY

Integrates with ALL Amana applications
Additional workflows could be created by the Amana

departments, without the need of external 98
consultants or even Amana IT

Over 10+ major IT systems
Over 100 workflows

Compatible with all modern browsers

Comes with a mobile phone app compatible
with Android, Microsoft or Apple phones

Works with common applications out of the
box including Word, Excel, Outlook.

Stof
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CPA PMO — New Polices, Procedures and checklists
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PROJECT COMMUNICATION AND AUTOMATION PLAN (SMART DATA)

Design CONSTRUCTION SPECIALIST
01-32- 01-26-
01-31-00 01-43- .29.
00-00-00 broject 013300 01-35-00 00 00 01-45- 00 010(2)9 01-21- 01-78-
Contracting Manageme Submittal ~ Special .~ ..  Constru 00 Contrac 00 00 34-00-00 26-00-00
Requireme . Electrical
s Project Reference Number Reference
Project Contract | Organization Location Discipline Location Discipline
Number Code Code Code Code Code Code
S Element 1 Element 2 Element 3 Element 4 Element 5 Element & Element 7 e
Dlri‘vtﬁ;;s 11 Characters | 1 Character | 3 Characters | 6 Characters | 3 Characters | 2 Characters | 6 Characters | aintenanceof
___._._ C Work
Awardin Example: 177MOHG00001-A-MOH-250MAT-1EQ-PR-000001 °R“22"J.’t“sfo?'
g
i —_—— ontractor o - i Operatl
52131 | atlon ngsjlegc: I ok -— nt Revised E pz:,adlon
. PR : BOQ intenan
Agreement data 16 FemT Instruction | L ) METEHERIEE
r_—%ﬁﬁt - Supplie 1.9 Non- 392 kef-feadw%_
Contract r et conform Fs’trgJECt Operation
e em—— 201 Approv Construction ance - : and
— 19.13 i alForm || |roe=="| | reports | |22 76.2 13.2 ST i3
52-22.1 Preconst & — Construction Interim Initial v vztl:gn;
BOQ ruction iy = o e payme Handin Common |
= meeting : nt Over k result
Gener.al (Kickoff) Plan Installe Einastruction 12_2-51;"'5““ Change € wor f;su s
o 19.24 23 r Moty 23.2 Field test Order e ) transportatio
" Progress Reques Approv ;?;: rLses::n& f:;:eﬂia;ﬁrial Reques 43 —34-65.00
General e tfor al Form ey e t Reques Schedules
Specificati ol docum ———" Report 25 " t for o
73T 19.25 ot 36 e i 76.3 extensi 13.3 transportatio
q . i ) Request i i -y
Special Progress submis Malten ;:goxmnal 2;5 Concrete 63 il on Fma! =08 FERUUIES
itia ) N als ‘ . payme Handin o Protgctlve
-Copdlitigns meeting sion Sample 26.8 Site e Change nt Over Commissioni Devices
Special (monthly Abbrov — 23.7 Material Order g ng of [ 26-56-00
Specificati ) pp 33 oot ) ) transtmatl Exterior Lighting
ons

CSI=.

Coding Strategies

INTELLIGENT METADATA

FUELS "CONTENT
IN CONTEXT"

Infarmation can be optimally
accessed and processed based
around the knowledge of
context and its relationships,
rather than where it 1s stored
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PMIS = REPORTING & DASHBOARDS

Construction Progress

Original Budget | Approved VO |vVO % Revised Budget Payrme nts k3 ) = ey
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o 0 o6 o 0% .
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Contents of Secure Centralised System

PROJECT MANAGEMENT OFFICE

1.

O oo NOUE WN

e Y
A WNRO

MOMRA Strategy & Policies

Deputy Mayor Circulars

Organization Charts by Division/Department
Governance Documents

Executive Committee Reports

Monthly Reports

Training and evaluation

Reviews

Presentations

. Minutes of meetings

. Programme

. Staff procedures

. Operational checklists
. Contact details

CONSTRUCTION PROJECTS AGENCY

* Quality Division

* Transportation

* QOperation & Maintenance Division
*  Supervision Division

e Studies & Design

 Urban Development

Project Dashboard

* Project Cost/Schedule/Quality Status
e Control Documents

* Project contracts

* Project Folder Templates
 Claims/Variations
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PIVIIS BENEFITS:

ZI Easy to use by Amana (operations)

ZI Easy to customize (processes and procedures)

ZI Easy to integrate with other applications

ZI Easy to migrate (less than 1 day)

INPUTS TRAMNSFORMATION

U_AJJ

e
2

ZI Multilingual (Arabic Included)

ZI Secure and cloud ready

ZI Massive cost savings (85% less)

ZI Local and international support

ouTRPUTS

EMND STATE
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Building Informatioh Modeling (BIM)

Detailed Design | ) Analysis

Documentation
Conceptual

Design <

. Building
I Information

Construction
405D

Cperation and Construction
Maintenance |ogistics
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Traditional

BIM
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Computer Aided Virtual Environment
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The Cave Room at EPM
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