m VISION d__J9d)

wa ot 0w
H
i e
e 2
pre 1
vesen
rull aujell daloc
DCM OF SAUDI ARABIA

Hill International

KINGD

(PMO) g ldiall 3 )a) ciiSa (Junds
48 i) dahatiall 45l B
gkl 5 el 501 35 — Sl Calalllae ¢ aac /il
bl s paxill el IS 5 S — atial) o) Aigall



Hill
Hill International

Agenda

VISION da_l149)

211130

diagouull dujell daloaoll
KINGDOM OF SAUDI ARABIA

3 L, dilaid) e s 5 I
o bl 3 S oo ddle B ki
o bl ) GiiSa (e dadia
&bl B 13) iisa Al g Auyy
&bl B iisa Jas (glba

2 a5 1) e il jlad)




o
KSA Eastern Region’s area represents 36 /0

area

NemAM
BAHBAIN
ARABIAN
QATAR

SAUDI ARABIA

of the Kingdom'’s total

GULF

OMAN GULF

‘Eastern
y Province

KINGDOM of SAUDI ARABIA

VISION d__14d)

2:2:30

daageud] dupell daloaoll
KINGDOM OF SAUDI ARABIA

ool

(11
Hill International



Eastern Province, KSA

 Is the largest province in the Kingdom
+ Total area of 710,000 km2
» Population more than 4 Million
* Growth rate is 2.9% per year
* Increasing infrastructure
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Improve the maturity GOALS

Excessive re-work o
and overtime Poor communication

Large cost or and increased
schedule overruns ! conflict
Insufficient TG People on the
quality team are
unsure of what

needs to be
Unrealistic done

schedule Excessive changes
Low Team to ;c]hed slcope and
Morale schedule
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PMO INVOLVEMENT IN THE
PROJECT LIFE CYCLE

PROJECT HANDOVER MGT

PROJECT DELIVERABLES MGT

O & M CONTRACT MONITORING DELIVER
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The introduction of a new PMO
(subdivided into four phases)

Parallel Change Management & Support from Top Management

Process & Tools
Maturity Assessment
Stakeholder Analysis
Automation Assessment

-
.

Tasks & Competences

Hierarchal Position
PMO Team

Implement Processes
Methods & IT Solutions

Communication

4. PMO Regular Opera

Accepting responsibility

Coaching, Mentoring,
Shadowing

Promote Transparency
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Possible task fields of the PIVIO

Strategic
Project

qnagement i

e

Project
Portfolio

Vé) @

Project

Quties

Methods and Training and

\processes \coaching

Initially it is best to start with one or two of these task fields to avoid
overloading the organization.
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Implementation phase turns plans into reality

1. Processes And Methods

2. Change Management

3. Clear Communications
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Vision

The Project Management Office supports the implementation of
the Eastern Province Municipality Construction and Projects
Agency (EPM-CPA) strategic objectives by providing a pragmatic,
customized, transparent, consistent and strategically aligned set of
professional PMO services.

We will work in partnership with project teams, stakeholders and
sponsors to attain successful outcomes of the EPM-CPA strategic
objectives.

Our program will be respectful of differing ideas and values,
promoting a culture where cooperation is a core value and

nourishing a positive and supportive environment
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Mission

=
‘|

Provide a high performing PMO consulting services to fully support the
vision and mission of the Eastern Province Municipality Construction
and Projects Agency (EPM-CPA) by implementing state of the art project
management practices.

The aim being to enable projects and programs to deliver the defined

benefits in their business case with the participation all stakeholders.
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EPM — CPA EXECUTIVE \
MANAGEMENT

VISION & MISSION
 ® STRATEGIC
. ® POLICIES

® PROJECT STATUS
® COMPLIANCE REPORT

® BUDGET ALLOCATION ® CLAIMS / VARIATION
® BUSINESS CASE STUDY ® PAYMENT REPORTS

-
<
—

PMO TOOLS PG & PCM

ibllaan s O & M CONTRACT DESIGN DEVELOPMENT
PORTFOLIO MONITORING MONITORING TRAINING & KNOWLEDGE
TRANSFER

) I o EFIC ASSESSMENT mamens  HILL'S QUALITY MGT SYST.
s HILL'S PROCEDURE & FORMS

PROJECT

CONTRACTOR [N DELIVERABLES MGT
DATABASE

PROJECT

HANDOVER MGT Sl  PROCUREMENT MGT

DOCUMENT

LIBRARY PROJECT QA / QC
& HSE MGT

PROJECT GOVERNANCE &
STAKEHOLDGER MGT

PROJECT BUDGET, CLAIMS ) PROJECT SCHEDULING &
& CHANGE CONTROL MGT il PROGRESS MGT
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EPM PMO STAKEHOLDERS
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EASTERN PROVINCE MUNICIPALITY
CONSTRUCTION & PROJECTS AGENCY
(EPM-CPA)

STAKEHOLDERS WITH HIGHER LEVEL OF
INFLUEENCE / IMPACT OR IMPORTANCE

STAKEHOLDERS WITH LOWER LEVEL OF
INFLUEENCE / IMPACT OR IMPORTANCE

OTHER STAKEHOLDERS WITH LOWER LEVEL
OF INFLUEENCE / IMPACT OR IMPORTANCE
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Developed Processes & Procedures

Establish Scheme
background

Establish scope of
works

Establish scope of
works

Establish the
construction cost
estimate

Distribute

SUBCONTRACTOR SUBMITTAL / APPROVAL FORM
| contracthe: [ ] | Work Package: [ ]

. SUBMITTAL
TMLE: & NO: L1
TO: [ (InsertRecipiantCompany name) ] DATE: L1
FROM: [ (InsertOriginatorContractorCompany Name) ] revisionno: [ 1
ATTN: [ {Insert Recipient Company Representative name) ] cmer: [ ]

SUBCONTRACTOR/ SUPPLIER SUBMISSION DESCRIPTION

Discipline: [ ]

Company Name (3]
Local Status (5]
Reqgistered Address (]
Head Offics Address (5]
Activity to be Undertaken (5]
150 Certification []
Specification/Contradt Document Reference [ ]
Description of Attachmerts (4]
c ittal T ]

Contractor'sRep: [ ] i [ ]

PROJECT MANAGEMENT CONSULTANT'S REVIEW
L

k - —
Name: [ ] Signature: [ ] Date: [ ]

L

. S

Name:[ 7 Signature: [ ] Date: [ ]

SUPERVISION CONSULTANT'S COMMENTS

] A-tgproved  [[T] B- Approved As Nows, Workwith Sub-Ganer.  [[] C-Approved with Commenss. work: [ D-Rejected
May Proosed Subjectto Icorporstion of with Sub-con. MayNOT Prozesd,
Comments & Resubmital wihi.... 30y Revise & Resubmit

C

o : L a
DATE RECEIVED: [ 1 DATE RETURNED: [
WE'S SIGNATURE

SUPERVISION CONSULTANT REPRES
[For&On behalfof ]
Name: [ 1 Signature: [ 1] Date: [ 1

=]

recommendations for
Departmental review

Provide Corrective
Are there action list & Schedule
any additional information
issues required

Issue notification to
PMO that the project
is proceeding

Provide an addendum
report

Are there Yes
any
issues

Issue notification to
PMO that the project
is proceeding
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Example: Clear Communications

CONTROL

Control Information

Coordinate & Monitor Flow of

PROCESS HIERARCHY

Deputy Mayor Office

¥

Project Management Office

¥

Division Managers

¥

Department Managers

¥

Consultants

¥

Contractors

CONTROL

SUaWNIZ0(
|0J3U0) uawa|dw| g dojanag

N
IS
2

PMO
RESPONSIBILITY

Recommend Improvements

Host and Discuss Issues

Assist and Coordinate
Activities

Assist and Observe
Performance measures

Observe and Report Issues
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Performed Knowledge Transfer

Integrate with Install Focus on
other key knowledge application

programs and ‘harvesting’ and track
processes process\ results

Identify
critical people
knowledge

Once the PMO is set up, regular
operation will follow



Introduced CPA PMO - Project Gateway Stages (End to End)

. Maintenanc Project . Tender Design N
Operation e Period handover Construction Phase Phase Feasibility Phase
c C C C @ < @
G-10 G-9 G-8 G-7
| |
| |
| |
| |
| |
' '
| |
| |
! !
| |
| |
T | |
' | |
| |
| |
| |
| |

Operation
Start

0&M
Hand
over

Post
project
Evaluation
Reviews

Final
Completion
Approval

Snagging
Review

Substantial
Completion
Approval

Progress
Review

Complete
Kick Off
Meeting

Lock down
Tender
Details

Review
Detailed
Design

Begin
Detailed
Design

Review
Preliminar

y
Design

Begin
Preliminar
y Design

Review
Feasibility
Report

(T) Technical Input
(R) Review

< Operation &
Maintenance

R Supervision

< Street lighting
< Quality

o Transportation

R Studies and
Design

< Urban
Development

Initial
Start
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